
Background 
South Africa has had a very long history of violence that dates back to many centuries, and certainly that narrative 
does not normalize any form of violence but gives a glimpse as to what could be one of the contributing factors to the 
challenges today.

Post the dawn of democracy in 1994, South Africa began to develop policies and laws that address violence in 
accordance with international instruments that promote the protection of human rights. This process led to the 
adoption of the Constitution of the Republic of South Africa in 1996 and it has guaranteed fundamental rights to 
human dignity and equality for all regardless of race, gender, class, disability, etc.

Based on the provision of the Constitution, the country has developed a number of Acts of Parliament, leading state 
policies and laws, State and non-State actors, programmes and interventions that all seek to address gender based 
violence (GBV), yet 25 years later into democracy, GBV remains one of the leading social challenges. 

Contributing to the solution: Masiphephe Network
The Masiphephe Network is a local governance GBV response project implemented by the Centre for Communication 
Impact (CCI) in partnership with the Gender, Health and Justice Research Unit (GHJRU) and five civil society 
organizations through funding from the USAID. The project aims to strengthen local governance to improve 
GBV response, which is essential to achieve HIV epidemic control in South Africa. The Masiphephe Network is 
implemented in selected municipal wards in the City of Johannesburg (CoJ), Mbombela, Emalahleni and eThekwini. 

The Masiphephe Network seeks to reduce vulnerability to GBV by improved local governance and service 
delivery through strengthening the capacity of local structures to lead, coordinate and manage a community 
response to GBV prevention and mitigation. The project aims to achieve the following objectives articulated as 
intermediate Results [IR];

• IR 1: Strengthen community governance and accountability; 
• IR 2:  Address the spectrum of violence against children, adolescents and young women, including sexual, 

physical, and emotional abuse and neglect;
• IR 3: Improved mitigation of GBV harms (tertiary prevention)
• IR 4: Improved access to justice for all victims and survivors of GBV

Strategic Approach 
The Masiphephe Network project mainly supports the execution of the country’s White Paper on Safety and Security 
(2016) and the National Strategic Plan on GBV and Femicide (2020-2030) through the implementation of a package 
of technical and organizational development interventions to improve effectiveness and sustainability of the existing 
GBV coordination forums, and enable multi-sectoral collaboration to deliver innovative, integrated evidence-led 
interventions that aim to:
• Strengthen community governance and accountability; 
• Encourage social norms and behaviour change through effective communication by local voices; 
• Empower and support victims of GBV through an integrated referral system; and 
• Strengthen pathways to justice through an integrated GBV support and response protocol. 
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How the methodology will achieve program goals?
The Masiphephe Network project’s technical approach and methodology is based on the ecological framework 
to examine and address a combination of individual, community and society level risk factors that increase the 
likelihood of GBV in a particular setting. The strategic approach is achieved through: 

1. Masiphephe Network (GBV Forums): CCI and partners are reviving existing GBV stakeholder forums and 
bring together key government departments, Civil Society Organisations (CSOs) working with women, children,  
LGBTQIA+ (this is according to the NSP-GBVF definition) groups and Persons Living With Disability (PLWD) 
and local taxi associations to be part of the Masiphephe Network, to cultivate and sustain mutisectoral GBV 
action. The GBV Forums are used to strengthen the capacity of all stakeholders to mitigate and address GBV 
holistically. On-going stakeholder participation in the GBV Forums includes individual and organizational capacity 
development to mainstream GBV response into community development efforts across sectors and to strengthen 
their collaborative capacity to work on developmental issues.

2. GBV Response Technical Working Groups (TWGs): The GBV Forums are grouped into two Technical Working 
Groups which provide delivery platforms for the four key results areas of this program, namely;

• GBV Prevention and Community Response TWG: Informed by qualitative research and on-going learnings from 
project implementation, this TWG works with CCI and partners to design and implement gender transformative 
communication and community engagement interventions and activities to address social norms, beliefs, 
attitudes and behaviours that promote GBV among diverse audiences, with an overall goal of influencing change 
at individual, social and community levels. This TWG also uses research to identify, and improve integration of 
support and services for victims and inform referral protocols and technical training (on community-led issues).

• Criminal Justice TWG: This TWG promotes and facilitates the effective implementation of relevant legislation 
and activities to strengthen prevention and response to GBV and increase uptake of services by survivors. 
The TWG collaborates with the NPA and other relevant government departments, USAID’s Law Enforcement 
Adviser and CSOs to deliver high quality multi-disciplinary and multi-sectoral in-service training for improved 
service delivery. This TWG also considers and implements formal and informal mechanisms for ensuring justice 
outcomes for survivors and victims of GBV, particularly noting cultural, religious and customary practices. 

3. Research and Information Management: The project conducts research to generate scientific evidence in 
order to inform interventions that are aimed at individual empowerment to influence positive behaviour change; 
community mobilization to address the spectrum of violence against children, adolescents and young women; 
institutional reform of existing GBV multisectoral coordination mechanisms to strengthen community governance 
and accountability; and enhance the capacity of statutory and non-statutory partners to effectively implement policy 
and laws for improved access to justice. To complement research findings, CCI and project partners also adopt 
scientifically evaluated GBV prevention and response technical guidelines from national and global best practice 
models. CCI also cultivates and maintains strategic and technical partnerships with science councils and expert 
organisations including the South African Medical Research Council (SAMRC), Human Sciences Research Council 
(HSRC), National Research Foundation (NRF), Centre for Scientific Industrial Research (CSIR), and others.

4. Outreach Education and communication: To reinforce community engagement and discussion on harmful social 
norms, attitudes and behaviour towards gender and relationships, the Masiphephe Network implements outreach 
education and communication interventions to promote positive gender norms and available services for survivors 
and perpetrators of GBV through formal partnerships with community radio stations and outreach interventions. 
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ORGANISATION IMPLEMENTATION SITE/ LOCATION CONTACT #
CCI Pretoria, Gauteng 012 366 9300
GHJRU University of Cape Town 021 406 6023
Agisanang Domestic Abuse Prevention and Training (ADAPT) City of Johannesburg Region E, Gauteng 011 786 6608
Sonke Gender Justice (Sonke) City of Johannesburg Region D, Gauteng 011 339 3589
Ethembeni Crisis Care Centre (ECCC) eThekwini West, KwaZulu Natal 031 704 6860
Gugu Dlamini Foundation eThekwini INK Area, KwaZulu Natal 031 292 2852
Project Support Association Southern Africa (PSASA) Emalahleni Local Municipality and City of Mbombela 013 752 5624

          @masiphephe www.facebook.com/masiphephe masiphephe


